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Assignment 2 for MCC 5302 Dialogue, Cross-Cultural Challenge 

Studying the movie 12 Angry Men in the last two weeks has been an eye opening 

experience. It brought to life the readings and learnings in the dialogue coursework. Twelve 

jurors, all male, are tasked to determine whether a boy on trial is guilty or not for the murder of 

his father. If the jury reaches a guilty verdict than the boy is punishable by death – this makes 

their task of determining guilt all the more important. It can be said that the whole movie is “one 

difficult conversation”, but closer analysis shows that there are many difficult conversations 

happening within the larger one. 

For this assignment Tomas and I chose the final rant as the ONE difficult conversation to 

focus on. This conversation begins with the jurors being at 11-1 in favor of “not guilty” and juror 

three being the only juror left with the “guilty” stance. After prioritizing our list of conversations 

we came to the decision that this final rant is critical to the culmination and outcome of the 

movie. In this paper I will discuss the key characters involved, our rationale for choosing this 

particular conversation and the primary concerns, challenges and critical moments in the 

conversation. I will then share two reasonable solutions, their pros and cons, and complete the 

paper with a final resolution that is justifiable and addresses the cons.  

Key characters and their roles 

Juror three is a central character to this conversation and the last juror to hold the guilty 

position. He is the main antagonist in this movie and seems inflexible in his opinions and has 

strong preconceptions about youth. He is a father who is estranged from his son – a point that is 

particularly important as the trial is about a boy who is accused of murdering his father. 

Juror eight is the key character in the movie – he cares about the case, feels sympathy for 

the boy on trial and wants to make sure the boy gets fair consideration. In this conversation he is 
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pushing juror three out of his comfort zone and forcing him to look at the assumptions he’s 

making. 

Juror two is in agreement with the group. At the start of this difficult conversation he 

reflects juror three’s words back to him by stating: “well you said we could throw out all the 

other evidence”. 

Why we chose this particular conversation 

We chose to focus on this conversation as we felt it was the culmination of all the 

prejudices and assumptions that had been addressed in the movie. Watching juror three go 

through a range of emotions - anger, confusion and self-realization, before stating “All right. Not 

guilty” was profound and important to the final outcome in the movie. It was juror three’s 

experiences with his own son that he exhibited and projected his anger onto the boy on trial.  

In the small conversations that took place while entering the deliberation room, juror 

three’s statements of the boy being guilty could have influenced others and their thoughts of the 

trial. A question we have to ask ourselves, if juror three did not express his thoughts of the boy 

being guilty, how would have the deliberation process taken a different course? We can see this 

anger on another occasion in the movie: when he stated that kids no longer have respect and if 

that was his kid he would be calling him “sir.” 

Primary concerns of each character in the conversation 

In this ONE conversation, Juror three’s primary concern is hanging on to his beliefs. He 

is incredulous about the fact that no one else shares his view. Juror eight accepts that it is juror 

three’s right to hold on to his “guilty” stance and wants to clearly understand juror three’s 

rationale for this stance. In this conversation he is pushing juror three out of his comfort zone. 

Key challenges in the characters communication 
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Juror three communication challenges: 

• Strong beliefs and assumptions about youth 

• Projecting his own situation to this case where it does not apply 

• Communication is hinged on anger, making it hard for him to see past his emotion 

• He feels isolated and under attack by juror 8 and the other jurors 

Juror eight adds to juror three’s communication challenges by backing him into a corner and 

making him feel isolated and intensifying his anger. The other ten jurors stare at juror three, they 

remain quiet but their body language aggravates juror three even further. 

Key challenge and critical moments in the conversation 

The key challenge in this conversation is trying to get all the jurors to a consensus. 

Another key challenge is coming this consensus in a confident manner leaving no stone 

unturned. Thinking through all the critical moments, they can be prioritized as follows: 1. Juror 

three realizes that he’s the only juror left with a guilty vote; 2. Juror three throws his wallet and 

the picture of him and his son slides out; 3. Juror eight says “you’re the only one”; 4. Juror three 

says “Alright. Not guilty”.  

The characters' challenges in successful dialogue and critical moments 

Juror three is blinded by his assumptions and his feelings in this conversation. In the 

critical moments above we see juror three overly identifying with his assumptions about youth. 

He is experiencing his own assumptions and background as “truths” (Bohm, 2004, p. 10). This 

strikes us, the viewer, as particularly difficult and makes it obvious that the real conflict seems to 

be much more about what’s going on inside juror three than about the trial. His outburst begs us 

to ask the question: “Is the real conflict inside you?”(Stone, Patton & Heen, 1999, p. 133). Juror 

three’s unexpressed feelings about his son find their way back into the present conversation, 



MCC 5302 ASSIGNMENT 3                                                                                                        5 
 

making it difficult for him to listen to the facts at hand. Through his rant we can recognize that 

what comes off as exasperation and indignation is the emotion of anger (Stone, Patton & Heen, 

1999, p. 96). 

Another important dialogue concept from the book Difficult Conversations is juror 

eight’s application of the “and” stance. Juror eight’s good dialogue skills and his use of the “and” 

stance is what moves the jury deliberation forward and keeps it constructive. Juror eight’s own 

willingness and interest in learning the other juror’s stories and asking them to express their 

views and feelings is important to this dialogue (Stone, Patton & Heen, 1999, p. 145-146). In this 

final conversation, juror eight continues with this stance by asking juror three to share his final 

objections. 

Two reasonable solutions 

Reasonable Solution 1  

The first reasonable solution begins with juror eight acknowledging juror three’s feelings and 

calmly asking juror three to walk through his beliefs about the boys’ guilt. Juror eight could use 

a question such as: “Can you say a little more about how you see things?” Juror three could then 

state why he thinks the boy is guilty using facts and evidence to make his case.  

It is reasonable to assume that juror three might start out this conversation angry, but as 

he feels the support of the other jurors following juror eight’s lead, juror three would gain 

coolness saying what he means, telling his story with clarity and helping the other jurors 

understand him. All the jurors would weigh in appropriately, addressing juror three’s concerns. 

In our reasonable solution one a consensus of not guilty is reached and all the jurors are 

confidently in agreement on this verdict.  

Reasonable Solution 2 
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The second reasonable solution starts out the same way, with juror eight acknowledges juror 

three’s feelings and calmly asking juror three to walk through his beliefs about the boys’ guilt. 

As in solution one, juror eight could ask a questions such as: “Can you say a little more about 

how you see things?” This would be juror three’s opportunity to state why he thinks the boy is 

guilty using facts and evidence to make his case.  

As in solution one, juror three would become calmer and be able to clarify his 

positioning. This process enables juror three to review the evidence and gives him a chance to 

revisit his own beliefs and he remains sure of his guilty stance. All jurors feel that they have 

deliberated the trial to the best of their abilities, and that a consensus cannot be reached. In this 

reasonable solution it would be a hung jury of 11-1 in favor of not guilty. A mistrial is called.  

As Tomas and I were discussing possible solutions we briefly entertained a third solution. 

In this solution juror three is able to convince all eleven jurors to change their vote to guilty. 

After some discussion we decided that this would be an unreasonable solution given the 

progression of the storyline and juror three’s communication skills. 

The pros of the proposed solutions 

The pros to both solutions one and two are that good dialogue skills are employed. This 

tone is set in place by juror eight as he makes the inquiry in a neutral voice. Juror three would 

feel understood and heard and has a chance to explore his own prejudices through dialogue. The 

self-realization that juror three may would lead to him mending his relationship with his son in 

the near future. In both solutions the jurors get a chance to weigh in, and as they are walking 

through all the facts again the jurors gain sureness in their assessment. 

Additional pros to solution one only 

• The boy is not convicted and does not get the death penalty. 
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• Jurors are confident that they finished the task that they were set out to do. 

Additional pro to solution two only 

• The boy gets a chance to prove his innocence to a new jury 

The cons of the proposed solutions 

Cons to solution one: 

• The jury might need additional deliberation time prolonging a verdict. 

• The jury might be setting a guilty boy free to commit a murderous crime again. 

Cons to solution two: 

• The jurors leave with a feeling of defeat and wondering if more could have been done to 

sway juror three. 

• Mistrial and the court has to go through the whole process again. 

• Delayed verdict for the boy on trial. 

• Costly expenses incurred from the re-trial. 

• No guarantee that the next jury will be able to reach a verdict. 

Final recommendation for resolution, justifications and addressing the cons 

Thomas and I agreed on the final solution as being reasonable solution one. This solution 

provides the best resolution and has more pros then cons.  Solution one exemplifies good 

dialogue skills and allows all the jurors to feel confident about the decision they are making, 

knowing that everyone is in agreement. Solution one addresses the key challenge of this 

conversation of a clear consensus and verdict is reached. In this resolution juror three is given 

the space to explore his own prejudices and his feeling towards his son. 

By using questions such as “Can you say a little more about how you see things?” and 

the jurors having a chance to openly state what information is still not clear with juror three’s 
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perception they can address what is still missing (Stone, Patton & Heen, 1999, p. 212-213). The 

differences in outlook can be addressed (Stone, Patton & Heen, 1999, p. 215) and a root cause of 

these differences can have time to organically rise to the surface.  

Difficult conversations take time and cannot be rushed – solution one gives the jurors a 

chance to explore juror three’s biases carefully (Stone, Patton & Heen, 1999, p. 216). If the juror 

needs an extra day to make sure that they are able to come to a clear consensus that should be 

workable and feels reasonable given that a boy’s life is at stake. Coming back the next day with 

fresh perspectives might provide help all the juror three with seeing his own assumptions more 

clearly. This strategy of extra time would allow them to be in alignment and address the possible 

con of setting a guilty boy free. 

Going through this exercise was clarifying to me on a personal level. It brought to the 

forefront considerations that need to be made about what the other person is experiencing and 

feeling during all conversations and especially difficult ones. From a social justice perspective, it 

reminded me how important it is to not rush to judgments without walking and talking through 

facts and experiences. I know my learnings from this assignment and movie will stay with me 

for a long time.   
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