
Week 6: Conflict Resolution in Practice 

Dialogue: Review the case study about Euro Disney and Michael Eisner’s decisions during the 

process of negotiating to open that Disney Park. Provide your analysis of where Michael Eisner 

makes mistakes in his collaboration using the course materials to support your points. 

• When should Eisner have begun to collaborate? 

From the very beginning (1976) when the idea of building Euro Disney in France was being 

formulated. 

• What could have been done differently through collaboration? 

Disney should have taken into account the many differences in cultural norms between 

French/Europe and US culture (examples include European’s love for picnics, public 

transportation systems in France, etc.). This would have lead the development of a successful 

park that fit and thrived in its surroundings. 

• What can be said about the location decision? 

If Disney wanted to build a very “Americana” park they should have picked a location that 

supported their vision. On the flip side, this location could have worked out if they had 

considered French and European norms as well as the elements of transportation, alcohol 

consumption,  

• If you were in the Disney organization and had to recommend to Eisner how best to solve the 

conflicts and collaborate more effectively, based on the course reading, what suggestions 

would you offer? Why would they be effective? 

- Start with open dialogue 

- Use the ladder of inference theory to avoid jumping to conclusions – start with reality and 



facts about French and European culture (Mind Tools, 2014) 

- Establish mutual purpose (Crucial Conversations, 2013). 

- Master the image/story of Disney in Europe, starting with analyzing what they think their 

story is vs what it actually is (Crucial Conversations, 2013). 

- Explore the paths of French and European culture. 

• Add an example of when the lack of collaboration effected a decision for you. What was the 

outcome? How would have successful collaboration created more of a positive outcome in 

your example? 

Several years ago a colleague and I had a client (a publication company) that we did monthly 

design work for. This publication company was fairly new and still learning the ropes of their 

internal culture. This made collaboration difficult making us ultimately let this client go. If us 

and this company had taken the time to sit down and discuss the communication issues we 

were both having we may have been able to salvage the relationship. 
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