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Assignment 2 for MCC 5304 Change: The Change Process 

My current business is structured as a for-profit design and branding service business, 

serving for-profit and non-profit organizations. To implement my social impact goals, I will 

maintain this structure but add a clearly defined social purpose to the business. The elements of 

for-profit and social cause will be mutually reinforced and work seamlessly throughout the 

business. In doing so my social impact mission will be supported – it is defined as follows: To 

provide branding, design and educational services to socially driven organizations so that they 

can communicate and promote their cause.  

The greater vision is that social enterprises driven to improve the community have access 

to quality design and branding services as well as the knowledge and know-how to be self-reliant 

in this area of communication. Focusing my efforts on those organizations that are driven to 

improve the community but have limited access to such services, will provide the largest impact. 

Taking on the bigger challenge of educating non-profits so they understand why this is a vital 

part of achieving their organization’s goals and teaching them how to maintain internal 

marketing systems so that they are a more efficient engine for good is at the core of my social 

impact vision. 

Organizational change 

To house the social impact vision and achieve the above stated mission, I have identified 

several changes I will need to make within my business: 

1. Create a sub-brand of my main business – this will be the social impact brand that 

focuses on education, branding and design for nonprofit organizations.  

2. Create two new websites to showcase the main and sub-brand and clearly speak to 

both audiences. My vision is that the social impact website will be a sub-domain with 

https://claremont.instructure.com/courses/192
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an in-depth list of resources and information for nonprofit organizations regarding 

communication, branding and design.  

3. Create webinars and workshops to educate nonprofits - as mentioned in the proposed 

solution, this education aspect will be the focus for my capstone project. 

4. Create accessible design and branding service packages for nonprofit organizations. 

These will be provided in a streamlined fashion to keep the costs low for nonprofit 

organization making it more accessible for them. I see this as being a later addition to 

the sub-brand after the initial education platform is established. 

Currently my business is setup as a sole proprietorship. The majority of the client work is 

done by me. Additional creative services and freelancers are hired on an as needed contract 

basis. Structuring the business this way has been an intentional choice, so I can work from home, 

keep the work load manageable while my two children are school age. However, in order to 

accomplish the social impact goals, the business may need an expansion. My goal is to 

eventually have a virtual team of staff that helps with workshop and webinar creation, content 

creation, marketing and design to support clients and the new business goals. To start off with, I 

will be adding a part-time marketing and content assistant. I am also looking into moving away 

from a traditional sole proprietorship and incorporating my business.  

Resources required to implement change 

In addition to a virtual team, I have also determined that this program will be more 

effective if other creatives are invited to participate in the webinars and workshops. 

Collaborating with professionals such as, other designers, creative writers, photographers, 

videographers and web developers that have a similar understanding of the needs of nonprofit 

organizations would provide valuable information to nonprofits in enhancing their brands.  
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Technology considerations will play a large part in implementing change. Project 

management tools such as teamwork.com or basecamp.com will be necessary to plan out 

timelines, set tasks and create attainable timelines. Building the new website with a flexible 

WordPress theme will allow for easier section expansion when needed and keep it simple to 

manage. Improved skills on webinar and video creation will be essential to the online education 

component of the social impact plan. A great webinar solution seems to be webinato.com – I 

have a demo session setup to learn more about this tool. Expanding my email list using an email 

marketing system such as the one currently in place in my business, Aweber, will allow me to 

communicate directly with nonprofit organizations who might benefit from these services, 

webinars and workshops.  

Most of these software and technology solutions will require funds. I plan to do this from 

the revenue generated from my ongoing client work in the main business model. Webinars and 

workshops will also have a fee associated, paid by attendees. This will maintain the value of the 

education program and offset the production and operations costs. 

Communication plan 

Content marketing is a large part of my marketing strategy, and probably the primary 

way I will communicate with nonprofits. Through consistent blogging, I can provide education 

regarding branding and design specifically for mission-based organizations. Additionally, it 

provides a platform for nonprofits to understand how my services and education program can 

help support their goals and expand their reach. To begin to understand how I will communicate 

and market the social impact side of the business, I put together a sample editorial calendar 

(Miller, 2010, p. 132-140). As you will see in the plan I focused on three channels over two 
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months: website, email and social media, tying all of them back to the content piece. Please see 

Appendix 1 for the sample plan. 

Timeline 

To understand how to implement the social impact education program into my business, I 

created a gantt chart (Appendix 2) that leads up to the trial product launch. I broke up the 

timeline into several categories as follows. Each section has multiple sub-sections and tasks to 

accomplish. 

1. Envisioning and clarifying the project – defining goals, expectations, roles and 

resources. Estimated at one week. 

2. Research phase – define the specific target audience for trial launch, the design goals 

and clarify the solution. Estimated at one week. 

3. Design - designing the trial program and related components. Estimated at two weeks. 

4. Implementation – Implementing the education program and integrating with other 

aspects of the business such as marketing, client communication, etc. Estimated at 

one week. 

A goal in phases one and two (outlined above) is to go beyond just reorganizing the 

structure and process, but to consciously reframe the problem (Scharmer, 2009, p. 50-51). The 

timeline has been purposefully kept short at a total of four weeks, so that I can quickly 

understand which areas I need the most help with and allow me to identify additional talent and 

resources for future launches. Starting out in this manner will also help to keep the initial cost 

down. 

The business change described in this paper is scary and exciting all at once. The fearful 

aspect is the resources that will need to be diverted to the endeavor and the possibility that the 
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results will be unsuccessful. However, the prospect of being able to effect change in my industry 

niche and provide a solution to the lack of branding and design access for nonprofits is 

exhilarating. By going through this exercise of mapping out how change can be implemented is 

helpful and can only improve the success of achieving my social impact goals.  
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Appendix 1: Sample editorial calendar 

A sample of the type of editorial calendar I plan to implement as part of my social 

marketing plan (Miller, 2010, p. 132-140). 

 

Content Type 

 

Website 

 

Email Newsletter 

 

Social Media 

Education: Nonprofit 
organizations don’t 
need branding? Think 
again 
Downloadable 
workbook included 

Post on blog 
(education section) 
Feb1  
CTA: Download 
workbook 

Include image, link 
and excerpt in Feb 
email. 
CTA on newsletter: 
Register for webinar 

Promote on LinkedIn, 
Facebook, Twitter, 
Instagram Feb 1 
CTA: Register for 
webinar 

Interview: Childrens 
Fund SB 
Development 
Director. Take photos 

Post on blog 
(interview section) 
Feb15 
CTA: More 
information about 
branding (educational 
blog posts) 

Include link and 
photo in October 
email under “Good 
Work in the IE” 
section (Feb 15) 
CTA on newsletter: 
Register for webinar 

Promote on LinkedIn, 
Facebook, Twitter, 
Instagram Feb 15 
CTA: More 
information about 
branding (educational 
blog posts) 

Education Clarify 
your mission and 
vision statements 
Downloadable 
worksheet included 

Post on blog 
(education section) 
Mar 1 
CTA: Download 
worksheet 

Include image, link 
and excerpt in Mar 
email. 
CTA on newsletter: 
Register for webinar 

Promote on LinkedIn, 
Facebook, Twitter, 
Instagram Mar 1 
CTA: Register for 
webinar 

Promotion: Video on 
new webinar launch 

Post on homepage 
Mar 10 
CTA on newsletter: 
Register for webinar 

Embed video in Mar 
email. 
CTA on newsletter: 
Register for webinar 

Promote on LinkedIn, 
Facebook, Twitter, 
Instagram Mar 1 
CTA: Register for 
webinar 

Interview: Habitat for 
Humanity Riverside 
Director. Take photos 

Post on blog 
(interview section) 
Mar 15 
CTA: More 
information about 
branding (educational 
blog posts) 

Include link and 
photo in Mar email 
under “Good Work in 
the IE” section 
(Nov15) 
CTA on newsletter: 
Register for webinar 

Promote on LinkedIn, 
Facebook, Twitter, 
Instagram Mar 15 
CTA: More 
information about 
branding (educational 
blog posts) 
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Appendix 2: Trial launch gantt chart 

 

This gantt chart is also submitted as a PDF for better readability 

  



MCC 5304 ASSIGNMENT 2                                                                                                  9 
 

References 

Miller, K. L. (2010). The Nonprofit Marketing Guide: High-impact, Low-cost Ways to Build 

Support for Your Good Cause. San Francisco, CA: Jossey-Bass. 

Scharmer, C. O. (2009). Theory U: learning from the futures as it emerges. San Francisco, CA: 

Berrett-Koehler. 


