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Assignment 3 for MCC 5304 Change: Sustainability 

My social impact change vision is to provide greater access and knowledge to nonprofits 

on branding and design within their organization. I will begin implementing this vision through 

education and creation of a series of webinars so that nonprofits can firstly, understand the 

importance of branding and design in achieving their organization’s goals, and secondly, learn 

how to maintain their internal marketing systems and make them a more successful engine for 

good.  

In order to realize this vision I have identified several changes that I will need to make 

within my business. These include creating a sub-brand to my main business to house the social 

impact initiative, develop detailed list of resources for nonprofits, and create the webinar content. 

Initially I will be implementing these changes myself, but will recruit professional outsourced 

talent on an as needed basis.  The goal is to eventually have a virtual team that helps with 

webinar creation, content creation, marketing and design to support clients and the new business 

goals.  

Content marketing is a large part of my marketing strategy, and probably the primary 

way I will communicate with nonprofits. Through consistent blogging, I can provide education 

regarding branding and design specifically for mission-based organizations. Blogging will 

provide a platform for nonprofits to understand how my services and education program can help 

support their goals and expand their reach. Additionally, by using interview and storytelling 

formats, I will be able to share how branding and marketing is effectively being incorporated into 

successful nonprofits currently (Miller, 2010, p. 132-140).  

Pros and cons of the change strategy 

https://claremont.instructure.com/courses/192
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A significant pro for my webinar strategy is that the start-up costs are minimum. When 

needed, I can route finances from my main business towards the setup of the social impact 

initiative. I will be able to do the majority of the initial phase myself. Reaching out to connect 

with nonprofit organizations is another pro – it will allow me to understand the top concerns that 

they face in their development and marketing efforts and then directly address them in the 

webinars. I am excited about the opportunity to build relationships with social good 

organizations and get an inside look at the ways they support their communities. By focusing 

primarily on the webinar format, I will have the potential to reach a larger audience, and not be 

limited to geographic location.  

A con for my change strategy is that a lot of my time will be required in the initial setup 

phase. This will divert time away from my traditional business and some personal time, and may 

be a time of high-stress if a blueprint is not in place. There is also the potential for a decrease in 

net income during this phase if I turn down projects or outsource some of my client work.  

Sustainability and overcoming obstacles 

As discussed in the article, “Leading Change: Why Transformation Efforts Fail”, a 

successful change process needs to go through phases over a length of time (Kotter, 2007, p. 59). 

Keeping my vision at the forefront will help direct the change effort. To make the change project 

financially sustainable, a price per webinar will be implemented once past the initial trial phase. 

This revenue stream will be important to making the program sustainable. I am also considering 

ideas on implementing cost-effective membership levels for nonprofits so that they have 

affordable access to specific branding and design services at a later date. 

Building a team will be vital to the sustainability of this plan. I envision this team to be 

virtual so that I can still work from home and be available and flexible to my children while they 
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are in their childhood years. I recognize that building this team may take time, but I will not be 

able to grow this social impact initiative to the size I envision on my own. Having a diverse team 

of specific skills will allow for a collaborative spirit within the company, more inspiration and 

create better output. 

Having a self-care routine in place will be important to successfully grow the social 

impact business and not burnout. A clear strategy that is phased out is important for this reason 

too – first prove the idea, make necessary adjustments and improvements, and then grow the 

concept. Planning ahead financially and being wise in business expenses will help side step some 

of the perceived obstacles too. Another idea worth considering is to partner with corporate 

sponsors or apply for social impact grants – these would lessen the financial burden in the 

beginning.   

Evaluating effectiveness 

Evaluating the effectiveness of this change strategy is important to knowing if this idea is 

actually fulfilling the social impact mission. In order to evaluate its value, I will need to have a 

baseline standard to measure from. These measurements could be collected through an initial 

questionnaire made up of a combination of quantitative and qualitative data. I can collect 

information of their “before” scenario - specific numbers such as average amount of monthly 

online donations in the last year, rating questions such as common areas they struggle with the 

most, and open ended questions.  

Once a webinar is completed, I could follow up with another survey and then a semi-

annual and annual check-in. By tracking the same numbers over time, I will be able to see what 

is working and what needs improvement. The rating and open ended questions will allow me to 

gain even more perspective on the challenges that they continue to face. 
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On an annual basis, I could send the nonprofit a customized report and make additional 

suggestions for improvement. This would also be a good chance to promote any upcoming 

webinars that would directly benefit them. Whenever possible I would like to have one on one 

interviews with nonprofit development team members to continue to build relationships and 

share with my larger audience the good work being done within the nonprofit community.  

Promoting sustainability 

Through data collection, questionnaires and interviews, I will have data to use to promote 

the sustainability of the social impact initiative. What nonprofits say will become the direct 

language I use in my marketing efforts. I can quote how the webinars have helped them grow 

and report improvement numbers collected. The information collected will also allow me to 

tailor the content of the webinars to address the most pressing issues and make improvements 

along the way. This last point is important because branding and marketing organizations is ever-

changing and strategies need to be adjusted and enhanced consistently. 

The change strategy described in this paper is scary and exciting all at once. The fearful 

aspect is the resources that will need to be diverted to the endeavor and the possibility that the 

results will be unsuccessful. However, the prospect of being able to effect change in my industry 

niche and provide a solution to the lack of branding and design access for nonprofits is 

exhilarating. Going through this exercise of mapping out the sustainability and implementation 

of the change strategy is helpful and can only improve the success of achieving my social impact 

mission and fulfilling the vision. 
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