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Final project for MSI 5301 Tiny Home Community 

It was reported that as of January 2015 over 560,000 people in the U.S. had experienced 

homelessness. Those included in the count were living in shelters, transitional living facilities, 

and outdoors – this however does not account for those who did not have a permanent residence, 

but instead rely on friends and family. Homelessness affects families, veterans, those suffering 

from addiction, domestic violence victims, the mentally ill, and those who are economically 

disadvantaged (National Alliance to End Homelessness, 2016). Since the hit of the Great 

Recession of 2009, there has been an increase in those who fall below the poverty line leading 

many individuals and families without a place to call home. There are many obstacles that one 

must face daily in being homeless: finding sufficient food and shelter, hygiene, mental and 

physical abuse leading to depression and loss of hope and contributing to the use of alcohol and 

drugs (National Coalition for the Homeless, 2016). According to the National Coalition for the 

Homeless (2014), there are two major factors that account for homelessness lack of employment 

and a decrease of public assistance (Medicaid, housing assistance, welfare). 

Our Vision 

With an increased interest of tiny homes and sustainable living, we are proposing a tiny 

house community to help those who are homeless get back on their feet. With this project we are 

addressing the issues of lack of available low-cost housing and the need for a supportive 

community in which individuals can thrive. Our vision is to create a healthy, supportive, self-

sustainable community that provides tiny homes and hands on educational opportunities. In this 

community, residents would be able to train in construction, plumbing, electrical engineering, 

gardening, cooking, and social skills. Residents would contribute to the construction of homes, 
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landscaping of the property and maintenance of the community. A community garden or farm 

would be grown to provide food and be a possible revenue stream for the community. Additional 

educational opportunities for residents would include exercise programs, GED preparation, 

certificate programs, health and nutrition. 

Mission Statement 

In order to inspire others to share in our vision of this tiny home community (Kouzes & 

Posner, 2012, p. 17-19) we have created a concise, actionable mission statement based on the 

aspects we feel most passionate about (Kouzes & Posner, p. 113-117). Our mission is stated as 

follows: To create a planned, sustainable tiny home community that provides housing and 

prosperity for the chronically homeless.  

Initial steps 

Clarify Values 

We envision our community to be cooperative in nature, where the residents and staff 

work together to foster a positive environment. Residents and staff would be encouraged to 

propose and execute ideas which would enhance and create opportunities for residents and create 

a culture of autonomy as described by Myler (2014). To accomplish this we will begin our work 

by “building consensus around the community’s values, principles and standards” (Kouzes & 

Posner, 2012, p. 69). This will allow us and others to articulate what we do and why we do it.  

Envision the Future 

We have already begun to imagine the possibilities of what a community like this could 

accomplish, but in order to do this further, we will need to extensively research what has been 

done successfully and unsuccessfully in the past as well as what is currently being done. Creating 
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strong partnerships and on-going relationships with similar communities that serve the homeless 

will be an initial step in prospecting our future. We have identified some of these micro-

communities as follows: Dignity Village in Portland, Oregon (Murphy, 2015), Occupy Madison 

in Madison, Wisconsin (Vibes, 2014), tiny home in Nashville, Tennessee (Semuels, 2015), 

Opportunity Village in Eugene, Oregon (Oregonian, 2014) and Community First in Austin, 

Texas (Risinger, 2015). Figure 1 below shows photos of tiny homes in the Austin and Nashville 

communities: 

   

Figure 1. Examples of existing tiny homes 

Enlist Others 

In order to create a thriving, purposeful community we will need to enlist others (Kouzes 

& Posner, p. 127-153) and foster a collaborative environment at all stages of the project. 

Collaborating and networking with the public, private, and social sectors will be necessary to 

ensure success and create pathway to self-sustainability (Lovegrove & Thomas, 2013). We have 

determined the following as key partners: 

● Social impact foundations – Ashoka Fellowship and Skoll Foundation 

● Financial support – corporations, corporate and private grants, donors 
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● Planning experts – city officials, engineers, architects, construction companies 

● Social enterprises – Habitat For Humanity, United Way, AmeriCorps 

● Educational and technical skills – Universities and colleges 

● Building materials and furnishings – Lowes, Home Depot, Target, etc. 

● Volunteers – youth development organizations such as Boy Scouts of America, 

University groups, local churches and other religious organizations 

● Social work agencies – state and local government agencies, private agencies 

Infrastructure and Key Personnel 

Part of our initial steps will include determining what the infrastructure of the community 

will look like. Some of the basics that already come to mind are: tiny homes (averaging 120 to 

400 square feet), common washrooms, a kitchen and food serving area, nurse’s office and 

administrative offices. A multipurpose room with computer and TV access, Wi-Fi and job 

training rooms will be important to meet many of the community’s needs and create the 

environment for group time and teamwork. 

Working towards becoming a self-sustaining cooperative means that many of the roles 

within the community would be filled by residents themselves. The benefits of filling job 

positions with residents is not only economical, but provides residents with important training 

and job skills and makes them feel more invested in the success of the community. Positions that 

would be filled by residents are: receptionist, grounds keeping, cooking, gardening, maintenance 

and construction of housing units. Non-residential personnel roles would include: community 

director, financial officer, social workers, therapists, security, outreach specialist, nurse or EMT, 

and resident support staff. Some of these roles could be contracted through community 
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partnerships. A Board of Directors would be elected to oversee and aid with the management of 

the community. 

External Forces 

There are many external forces that would influence the success of our tiny home 

community. In order to understand more clearly what these would be we decided to draw it in an 

ecosystem graphic, similar to our week eight dialogue assignment (figure 2). 

 

Figure 2. Ecosystem: Tiny Home Communities 
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One of the larger challenges we foresee is related to existing government policies 

regarding co-operative communities and land use. Creating strong partnerships with agencies and 

nonprofit organizations that have expertise and resources in this area and share our vision will be 

key in overcoming such issues. Through open discussion and comprehensive education of the 

public and within our community we will be able to redefine the culture of homelessness and 

negate prior conceived notions that are unproductive. Similarly, marketing our tiny home 

community through local and national newspapers, social impact blogs, radio spots, TV news, 

social media and informative newsletters will be essential for continued support. Sharing the 

stories and accomplishments of our residents and the community will allow us to gain new 

supporters and inspire others to serve the needs of those in their communities. As the community 

becomes more established, we foresee an opportunity to host “open-houses” and community 

events for interested parties to experience and observe life in our tiny home community. 

Conclusion 

Homelessness affects over half a million people in the United States. There are various 

factors which contribute to homelessness – addiction, poverty, a decrease in government 

assistance, lack of jobs, mental illness and physical disabilities. Homelessness is not prejudice to 

age, race, education, or employability. Those who are homeless are vulnerable and are 

challenged daily with lack of food, secure shelter, addiction, lack of medical care and often face 

uncompromising situations. This is an issue that will not vanish if we continue to ignore the 

problem. With our proposal of a tiny home community, we hope to create a safe, holistic 

community that would provide opportunities and hope to the chronically homeless.  Through 

collaboration and partnerships with government, private, and social agencies many of the issues 
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facing the homeless can be addressed.  Because this is not just a social agency issue, but a 

community issue, collaboration and partnerships will be crucial.  As the community becomes 

established, residents would be able to gain their sense of purpose and confidence as they 

participate in the everyday functions of the community. Tiny house communities addressing 

homelessness is innovative and is a reasonable solution to help those facing homelessness on the 

road to self-sustainability. 
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